17. Pasos 5.1 & 5.2

Monitorear, evaluar & adaptar
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Presenter
Presentation Notes
This is the final step of the cycle. There are 2 sub-steps (i) M&E of management actions and (ii) based on the evaluation review and adapt the plan.

Refer to large FC of this on wall to keep up as reference throughout course. Show where we are in course. 


Objetivos de la sesion

Al final de la sesion usted serd capaz de:

® Monitorear en qué medida las acciones de
manejo estan logrando las metas y objetivos
planteados

® Comprender qué es lo que requiere ser
monitoreado, por qué, cuando, cdmo y por quién

® Evaluar la informacién de monitoreo y reportar el
desempeno

® Revisar y adaptar el plan
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Presenter
Presentation Notes
Start with a 15 minutes bus stop exercise with 3 flipcharts with 3 headings (1.why do we monitor; 2. why do we evaluate; 3. why and how do we adapt?). See session plan for how to do this activity as a wake up when coming back from afternoon break. As you run thru the slides refer to (and cross-check) participant outputs listed on 3 flip charts. 




ADAPTAR
PLAN

VISION
METAS

ADAPTAR

PLAN
OBJETIVO OBJETIVO OBJETIVO
1 2 3

INDICADOR
&

INDICADOR INDICADOR
& &

PUNTO DE
REFERENCIA

PUNTO DE
REFERENCIA

PUNTO DE
REFERENCIA

ACCIONES ACCIONES ACCIONES

17.PASO 5: MONITOREAR, EVALUAR & ADAPTAR 4


Presenter
Presentation Notes
This step links one EAFM cycle to the next. Based on the results of the M&E, the plan adapts to take into account how well the plan is tracking. So each cycle spins into the next cycle.  STRESS that the plan is usually in place for at least 10 years and is a living document and can be modified and improved as we learn by doing (adaptive management).


El paso 5 es un paso critico en
el proceso de manejo

® Se requieren monitoreos y revisiones requlares de
las acciones de manejo para evaluar el progreso
hacia el logro de los objetivos

® El monitoreo y evaluacién (M&E) proporciona la
informacion critica para el manejo adaptativo

NOTA: NO CONFUNDIR CON“MONITOREO" EN MCV
(lo cual significa monitoreo para el cumplimiento y aplicacion
de la ley, no el monitoreo mas amplio que se necesita aqui)

17.PASO 5: MONITOREAR, EVALUAR & ADAPTAR )


Presenter
Presentation Notes
Monitoring here needs to be differentiated from fisheries jargon MCS (monitoring, control, compliance). The monitoring of MCS to a limited form of monitoring for the purpose of enforcement and compliance of rules and regulations (covered under management actions in step 3.3 Planning). 



Los sub-pasos
5.1 M&E

® Monitorear: Recopilar datos (centrarse en los
indicadores)

® Evaluar: Compilar resultados del monitoreo y
evaluar el desempeno del manejo segun los
puntos de referencia, e informar

5.2 Revisar y adaptar el plan EEMP
® Revisar: Revisiones regulares del plan
® Adaptar: Adaptar el plan segun sea necesario
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Presenter
Presentation Notes
The first sub-step is 5.1 M&E. Monitoring refers to the collection of data and because we have set up indicators that link to the plan’s objectives, the focus should be on these. At regular intervals, evaluate how well you are meeting the objectives by comparing the indicator against the benchmark. In 5.2 we do regular reviews against the M&E reports and adapt the plan  as required.


Monitoreo

® Compilar datos para cada indicador

Evitar la recoleccidon de datos sin enfoque, sin ignorar la
informacion relevante (p. ej. observaciones de los pescadores,
cambio ambiental)

® El monitoreo continua a lo largo de la vida del
plan

® La frecuencia del monitoreo depende del

indicador

— Algunos indicadores requeriran muestreos mensuales,
algunos estacionales y algunos anuales
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Presenter
Presentation Notes
Check we all agree definition of monitoring: to assess progress so as to inform day to day management and implementation.

Monitoring is the collecting of data for each indicator. Monitoring is an ongoing activity and the frequency of monitoring depends on the indicator.


M&E participativos

* Involucrar a las partes interesadas para:
- recolectar datos
- decidir sobre los métodos a utilizar

* Los indicadores monitoreados y evaluados
localmente tienen mayor relevancia
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Presenter
Presentation Notes
Link to increased participation as EAFM Principle # 3. Explain how greater involvement of stakeholders in monitoring/ evaluating interventions (Step 5.1) can lead to greater ownership= motivation/ sustainability. Stakeholders can decide their own indicators (measures of ‘well being’  and ‘improved livelihoods’ are culturally and socially specific, they encompass more than purely economic unit of income).
Challenge: who has selected indicators you are currently using? Could other stakeholders have been involved? What can you change as part of EAFM cycle- i.e. be more inclusive?
Challenges: what do we mean by wellbeing?


Evaluar desempeno del manejo

Evaluar cada indicador en comparacién con su punto de
referencia para medir la eficacia de cada accion de manejo.

Ejemplo:
Objetivo: Aumentar el area de habitat del manglar
Indicador: Hectareas de manglares
Punto de referencia (linea base): 10,000 ha en el ano 2000

Punto de referencia (objeto): aumentar 50% para 2020 (15,000
ha)

Indicador en 2014: 50% de la linea de base (5,000 ha)
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Presenter
Presentation Notes
The benchmarks developed earlier provide standard against which we compare. 

At the simplest level, because specific objectives and indicators have been chosen to cover the important ecological, social and economic issues, assessing each indicator against its benchmark provide a snapshot of how well management is performing.


Evaluar desempeno (cont.)
® Evaluar todos los indicadores
® Compilar, analizar y describir el desempeno

general de las acciones de manejo

Evaluar otras fuentes de informacidon que verifican
(confirman o refutan) la evaluacion del indicador

p. ej. comprobacion cruzada con las observaciones
de las partes interesadas
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Presenter
Presentation Notes
Do this for all indicators and analyse the overall performance of management actions. Cross-validate what the indicators are telling you with other evidence.

See Module 17, section 5.1. Refer participants to their Workbooks for the performance review template.


Comunicacion e informes

® |La evaluacion debe ser comunicada

® Diferentes usuarios requeriran distintos estilos de
informes

- Breves y contundentes para los responsables
politicos

- Simples y faciles de entender para las partes
interesadas de la comunidad
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Presenter
Presentation Notes
Get participants to discuss in pairs/ at their tables: who are the different users of the M&E information, what types of info they each need, and how will the access it?.
Refer to implementation work plan developed in Step 4.1. This must outline responsibilities and timeframe for M&E. The Communication strategy also developed in Step 4.1 outlines how to communicate the EAFM plan, which includes feedback and communicating results to stakeholders. So these 2 documents need to be aligned.
See module 17, section 5.1 communicating and reporting for examples of: which stakeholders need what type of info and how frequently.


Sistema de semaforo
Un ejemplo simple sobre sistemas de informes

‘ y Ro JO
Desempefno muy por debajo del punto de
referencia

Desempeno cerca del punto de referencia

\ 4 Verde

Desempeno igual o por arriba del punto
referencia
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Presenter
Presentation Notes
The traffic light is an effective communication tool for reporting. Explain traffic light system: this is basically a dashboard, with different variables; there are various software packages; allows manager/ team to see immediately if you are on track or not. 
Ask if any participants use/ are familiar with such a system?.
Advantages: simple and accessible to all
Disadvantages: coarse and the detail is lost.



Tablero de
instrumentos

Otro ejemplo de un
sistema simple de
informes

Bahia de Bengala
Salud del ecosistema
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Presenter
Presentation Notes
See Module 17, section 5.1, Figure 3. This shows the Instrument panel system used by India for Bay of Bengal Large Marine Ecosystem to show whether ecosystems are healthy (green); impacted (amber) or degraded (red).



5.2 Revisar y adaptar

® El informe de evaluacién proporciona la
base para la revisidon participativa del plan

® Revisiones
- A corto plazo (evaluacion anual)
- A largo plazo (evaluacion a 3-5 anos)
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Presenter
Presentation Notes
Two types of reviews are useful : short-term reviews (every year) and longer-term reviews (every 5 years).


Revisiones a corto plazo

® Si el plan no funciona, determinar por qué

® Adaptar el plan:

- Acciones de manejo
= Cumplimiento
- Acuerdos de gobernanza
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Presenter
Presentation Notes
This is basically what you need for short term review. Changes to the plan based on annual reviews should focus on the management actions and their compliance as well as governance arrangements.


Revisiones a largo plazo

Realice una revision exhaustiva cada 3-5 anos.
Puede ser necesario para:

® Reconsiderar metas, objetivos, indicadores, etc.

® Puede ser necesario repensar todo el plany el
sistema de manejo

® Frecuentemente realizada por un auditor
independiente

iSi el plan estd funcionando, a celebrar!
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Presenter
Presentation Notes
Refer participants to last 2 pages of Participant workbook for the EAFM progression matrix. Trainer needs to explain that  participants can use this matrix of helpful checks and questions to support and track their efforts in moving towards EAFM (by ticking of each question once that element is in place).
So it is a matrix for ‘work in progress’ and can be referred to continuously.



Evaluaciones a corto plazo

- Evaluar y adaptar
- Acciones de manejo
- Acuerdos de cumplimiento
- Acuerdos de gobernanza

1 ANO

Evaluaciones a largo plazo

O
g
S
O

=
C
O

=

3-5ANOS _Epyaluar y adaptar

‘ - Reconsiderar objetivos, problemas
y objetivos vinculados, acciones e
indicadores
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Presenter
Presentation Notes
This visual summarizes the process. Monitoring is on-going and once a year the review looks at whether the management action is working. On a longer time scale, the review may need to make larger adaptations.


Mensajes clave

En el Paso 5:

* Monitorear, evaluar y adaptar completa el ciclo de EEMP,
listo para entrar en el siguiente ciclo

* Revision anual: jse estan cumpliendo los objetivos? (Si
no, adaptar las acciones de manejo y los acuerdos de
cumplimiento, donde sea necesario)

* Revision cada 5 anos: ;Se estan cumpliendo objetivos y
metas? (Si no, puede ser necesario revisar también
problemas y metas)
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Presenter
Presentation Notes
Self explanatory


Tarea: preparar las
presentaciones parael dia 5

® Planes EEMP
® Sin PowerPoints
® Utilizar rotafolios, tarjetas ... jser creativo(a)!

® Los instructores necesitan ver el aprendizaje y la
aplicacion de los conceptos y herramientas de EEMP

® Todos participan
® Entorno de apoyo - retroalimentacién constructiva
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Presenter
Presentation Notes
Explain how day 5 will work: after reviews of day 4 and quiz, groups will get some preparation time (maximum 1 hour). Early break and then presentations until lunchtime. After lunch will focus on course review, evaluation and action planning.
NB: Ideally, try presentations on flipchart ONLY (to be agreed by trainers with participants). So participants need to work on their own notes in Workbook/electronically, but main medium on day 5 will not be PowerPoint. (this is to avoid long presentations where participants just copy and paste from previous presentations; also PowerPoint does not show learning as it’s not so interactive.
We need to see their learning. For participants this is a chance to elaborate on their EAFM plans and ‘test’ them out in supportive environment. 
Trainers : see session plan for day 5 (session 18+19) for more details. Decide order of group presentations (trainer-only discussion). Tip: have a strong group to start and finish, and have weaker groups in the middle. Trainers to prepare one A4 handout presentation programme with FMU group titles, logos and sequence (this can be done by 1 trainer during the 1st hour of prep time on day 5, you will not be able to plan sequence before then as you need to have in idea of what each group is presenting, and their level of quality).


tEXAMEN EEMP!
©



Presenter
Presentation Notes
This is NOT a test. Purpose is to assess where participants are and to see if the training course has managed to convey all the key EAFM elements in an accessible way. Distribute quiz. Participants complete it in silence, individually (15-20 minutes).
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